MINUTES
MID-CHARLOTTE STORMWATER UTILITY
MUNICIPAL SERVICE BENEFIT UNIT (MSBU)

ADVISORY BOARD REGULAR MEETING
MONDAY, OCTOBER 26, 2020

2:00 p.m. — 3:16 p.m.
Charlotte Harbor Event Center
75 Taylor Street, Punta Gorda, Florida

Members Present. Bob Logan, Chair
Elizabeth Wong, Vice-Chair
David Marshall
Members Absent: Apologies were received from Rick Kelley, Nicholas Theiss was absent.
County Staff: Karlene McDonald, Community Liaison
Morgan Cook, Executive Assistant
Lisa Eby, Executive Assistant
Guests: See attached sign-in sheet

Call to Order / Roll Call:
The meeting was called to order at 2:00 p.m. A roll call was taken and a quorum was present.

Changes to the Agenda / Motion to Approve Changes:
Mr. Marshall requested the Water Quality Testing presentation be stricken from the agenda. Ms.
Wong motioned to approve the change, seconded by Mr. Marshall and unanimously approved.

Citizen Input on Agenda Items (3-Minute Limit):

e Mr. Anlauf stated the Manchester Waterway Civic Association had privately funded a water
quality testing program and is requesting the County and this Stormwater MSBU take over
funding the project.

Approval of Minutes:

The draft minutes from July 22, 2020 were approved as revised, the last sentence under
Financial Reports was revised to read “Ms. Wong inquired about the budget for the Drainage
Control Structures.”

Ms. Wong requested follow up from the last meeting be on the record:
e There is no drainage obstruction in the DeSoto Canal.
e Ms. Wong supplied the index requested by Mr. Theiss to compare the data provided by
the water quality analysis.

Unfinished Business:

a. Stormwater Control Structures: Ms. McDonald noted construction on the Elkcam 4.56
stormwater control structure is underway. There was discussion regarding traffic impacts
and the current contractor.

b. Water Quality Testing Program: Discussion arose regarding water quality testing. There was
question on sampling in salt water, tidal canals and funding. Ms. Wong stated there must be
continuity between the current fresh water canal program that is being developed and the
future salt water testing; need to know what will be tested, where testing sites will be, and
what to do with the data if water quality levels are not met. Conversation followed regarding
the Water Quality Task Force and the open Water Quality Manager position.

c. Maintenance of Stormwater Canals: Ms. McDonald stated that scope and fee has been
finalized for the Canal Sediment Removal Program; staff is scheduled to meeting with FDEP
regarding requirements for muck testing.




New Business:

a. Financial Reports: The FY20 third quarter financial reports were reviewed. Conversation
followed regarding the FY21 adopted budget, the Sunshine Lake Water Quality project and
Lake 1 Excavation project.

Citizen Input on MSBU Items (3-Minute Limit):
e Mr. Anlauf again requested support from the MSBU for the Manchester Waterway water
quality testing pilot program.

Advisory Board Open Discussion:

Discussion ensued again regarding the Manchester Waterway water quality pilot program.
There was request for details regarding the program and the results of their program so far
before giving their unanimous support. Ms. Wong proposed a consensus on gathering more
data and water quality for tidal canals in the future.

Meeting Schedule / Items for Next Agenda:

The Advisory Board agreed to the proposed 2021 meeting schedule; future meetings are
scheduled at 2:00 p.m. in the Charlotte Harbor Event Center as follows:

e January 13, 2021

e April 28, 2021

e July 28, 2021

e October 6, 2021

The meeting adjourned at 3:16 p.m.

Submitted by: Karlene McDonald
Public Works Department
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Chair Signature / Date
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AGENDA
MID-CHARLOTTE STORMWATER UTILITY
MUNICIPAL SERVICE BENEFIT UNIT (MSBU)

ADVISORY BOARD REGULAR MEETING
MONDAY, OCTOBER 26,2020

2:00 p.m., Charlotte Harbor Event Center
75 Taylor Street, Punta Gorda, Florida .

BOARD MEMBERS: Bob Logan, Chair
Elizabeth Wong, Vice-Chair
Rick Kelley
David Marshall
Nicholas Theiss

COUNTY STAFF: Karlene McDonald, Community Liaison

PURPOSE: Regular Meeting

1. Call to Order / Roll Call
2. Changes to the Agenda / Motion to Approve Changes
3. Water Quality Presentation (20 Minutes)
4. Citizen Input on Agenda ltems (3-Minute Limit)
5. Approval of Minutes: July 22, 2020
6. Unfinished Business
a. Stormwater Control Structures
b. Water Quality Testing Program
c. Maintenance of Stormwater Canals
7. New Business
a. Financial Reports
8. Citizen Input on MSBU Items (3-Minute Limit)
9. Advisory Board Open Discussion
10. Meeting Schedule / Items for Next Agenda
11. Motion to Adjourn



CHARLOTTE COUNTY
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FLORIDA

Mid-Charlotte Stormwater Utility
Municipal Service Benefit Unit

Advisory Board Meeting Attendance
Wednesday, October 26, 2020

Location: 75 Taylor Street, Punta Gorda, Florida
Charlotte Harbor Event Center

INFORMATION SUPPLIED ON THIS FORM

BECOMES PUBLIC RECORD

NAME (please print)

Email Address

Phone Number

Karlene McDonald Karlene.McDonald@charlottecountyfl.gov 575.3627
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1186
CHARLOTTE COUNTY PUBLIC WORKS DIVISION

AD@WED FY 2020/21 BUDGET
MID CHARLOTTE STORMWATER UTILITY UNIT (NL)

FUND # 1186

9/22/2@ ADOPTED MAINTENANCE WORK PROGRAM

Cost Per Per Average
Acre Qtr Acre Lot TOTAL

PROJECTED FUND BALANCE - 10/1/20 $ 14,295,287
ESTIMATED REVENUE AT PROPOSED |  Acreage ERU* 3,558,668

Mid Charlotte Basin-Vacant 7,9734 35063.01 $ 93.80 $23.45

Mid Charlotte Basin-Occupied 6,010.8 24,630.31 $ 103.19 $25.80

GPC Sub-Unit - Vacant 54687 24,957.18 $ 151.07 $37.77

GPC Sub-Unit - Occupied 9,044.8 37,922.03 $ 166.18 $41.55
FUNDS AVAILABLE 17,853,955
GRAND TOTAL MSBU WORK PROGRAM 12,677,176

BALANCE AFTER PROGRAM 5,176,779

OTHER CASH OUTFLOWS (TRANSFERS OUT) -
'PROJECTED FUND BALANCE - 9/30/21 $ 5176,779

TRANSFERS AND RESERVES SUMMARY
RESERVE FOR FUTURE CAPITAL OUTLAY 1,605,988
RESERVE FOR CONTINGENCY-REGULAR 1,785,395
RESERVE-CASH CARRIED FORWARD 1,785,395

TOTAL TRANSFERS AND RESERVES 5,176,779
**TOTAL CASH OUTFLOWS AND RESERVES/BALANCE*** $ 17,853,955
Desired Minimum Fund Balance: $2,112,863
Allowable Fund Balanc e: $3,570,791
RATE HISTORY: UNIT OF MEAS COST PER UOM PER 80' LOT
Mid Charl-Vacant FY 2011/12 Acre $ 93.80 $ 93.80
Mid Charl-Occupied FY 2011/12 Acre $ 103.19 $ 103.19
GPC-Vacant FY 2011/12 Acre $ 151.07 $ 151.07
GPC-Occupied FY 2011/12 Acre $ 166.18 $ 166.18
Mid Charl-Vacant FY 2012/13 Acre $ 93.80 $ 93.80
Mid Charl-Occupied FY 2012/13 Acre $ 103.19 $ 103.19
GPC-Vacant FY 2012/13 Acre $ 151.07 $ 151.07
GPC-Occupied FY 2012/13 Acre $ 166.18 $ 166.18
Mid Charl-Vacant FY 2013/14 Acre $ 93.80 $ 93.80
Mid Charl-Occupied FY 2013/14 Acre $ 103.19 $ 103.19
GPC-Vacant FY 2013/14 Acre $ 151.07 $ 151.07
GPC-Occupied FY 2013/14 Acre $ 166.18 $ 166.18
Mid Charl-Vacant FY 2014/15 Acre $ 93.80 $ 93.80
Mid Charl-Occupied FY 2014/15 Acre $ 103.19 $ 103.19
GPC-Vacant FY 2014/15 Acre $ 151.07 $ 1561.07
GPC-Occupied FY 2014/15 Acre $ 166.18 $ 166.18
Mid Charl-Vacant FY 2015/16 Acre $ 93.80 $ 93.80
Mid Charl-Occupied FY 2015/16 Acre $ 103.19 $ 103.19
GPC-Vacant FY 2015/16 Acre $ 161.07 $ 151.07
GPC-Occupied FY 2015/16 Acre $ 166.18 $ 166.18
Mid Charl-Vacant FY 2016/17 Acre $ 93.80 $ 93.80
Mid Charl-Occupied FY 2016/17 Acre $ 103.19 $ 103.19
GPC-Vacant FY 2016/17 Acre $ 151.07 $ 151.07
GPC-Occupied FY 2016/17 Acre $ 166.18 $ 166.18
Mid Charl-Vacant FY 2017/18 Acre $ 93.80 $ 93.80
Mid Charl-Occupied FY 2017/18 Acre $ 108.19 $ 103.19
GPC-Vacant FY 2017/18 Acre $ 151.07 $ 151.07
GPC-Occupied FY 2017/18 Acre $ 166.18 $ 166.18
Mid Charl-Vacant FY 2018/19 Acre $ 93.80 $ 93.80
Mid Charl-Occupied FY 2018/19 Acre $ 103.19 $ 103.19
GPC-Vacant FY 2018/19 Acre $ 151.07 $ 151.07
GPC-Occupied FY 2018/19 Acre $ 166.18 $ 166.18
Mid Charl-Vacant FY 2019/20 Acre $ 93.80 $ 93.80
Mid Charl-Occupied FY 2019/20 Acre $ 103.19 $ 103.19
GPC-Vacant FY 2019/20 Acre $ 151.07 $ 161.07
GPC-Occupied FY 2019/20 Acre $ 166.18 $ 166.18
Mid Charl-Vacant FY 2020/21 Acre $ 93.80 $ 93.80
Mid Charl-Occupied FY 2020/21 Acre $ 103.19 $ 103.19
GPC-Vacant FY 2020/21 Acre $ 151.07 $ 151.07
GPC-Occupied FY 2020/21 Acre $ 166.18 $ 166.18
CURRENT MAXIMUM RATE $ 200.00

** Denotes estimated ERU count from acreage (acreage/.229568411)

Totals may not add due to rounding.
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CHARLOTTE COUNTY PUBLIC WORKS DIVISION

A@@E@TED FY 2020/21

MID CHARLOTTE STORMWATER UTILITY UNIT (NL)

FUND # 1186
9/22 2@ ADOPTED MAINTENANCE WORK PROGRAM

PUBLIC WORKS SERVICES TOTAL EXP

Maintenance Services $ 759,950
Equipment Charges 68,357
R&B Materials 16,996
TOTAL PUBLIC WORKS SERVICES 845,303

OTHER DIRECT COSTS
Postage & Notices =

Central/Indirect Services Allocation 43,866
Advertising - Legal =
¢390202  Per. Services - Inter Dept. (FYN) 5,000
TOTAL OTHER DIRECT COST 438,866
CONTRACT SERVICES C/O$ NEW $
P/S - Alligator Bay Edu Program 84-8491 2,100
¢390202 P/S - NPDES 111,333 2,100  84-8490 111,333
¢390304 P/S - Drainage Control Structures 120,980 169,000  84-8490 289,980
¢390304 C/S - Drainage Ctrl Structures 4,698,363 1,407,000 84-8489 6,105,363
¢390304 C/S - ROW Acquisition Control Structures 203,742 84-8468 203,742
¢390305 P/S - TMD Load Program (CS-WQM) 133,333 84-8490 133,333
c391301  P/S - Manchester Permit Compliance 13,000 (13,000) 84-8491 $ -
¢391303  P/S - Sunshine Lake Study 50,000 50,000 84-8490 100,000
¢391303 C/S - Sunshine Lake Implementation 127,548 84-8495 127,548
c391801 P/S - Eng Lake 1 Excav 5,430 8,000  84-8490 13,430
c391801  C/S - Lake 1 Excav 500,000 84-8495 500,000
c392001 P/S - Canal Sediment Rev 300,000 84-8490 300,000
¢392001 C/S - Canal Sediment Rev 2,800,000 84-8495 2,800,000
C/S - Installed Sod 10-5003 90,478
Reimb-Aquatic Weed Chgs 84-8412 306,302
C/S - Specialty Mowing 84-8496 31,951
P/S - Manchester Annual Lock Report 84-8491 10,000
C/S - Drainage 84-8494 500,000
C/S - Land Acquisition 84-8491 0
C/S - Water Qual Monitoring 84-8470 83,000
Landfill Fees 10-9004 500
TOTAL CONTRACT SERVICES 11,709,060 |
TOTAL WORK PROGRAM 12,603,228
TAX COLLECTOR-COLLECTION FEE 73,948
DEBT SERVICE -
'GRAND TOTAL MSBU WORK PROGRAM $ 12,677,176
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